
District Support Visit Report 

District:  Worcester County 
 
Schools visited:   

 Snow Hill Elementary School 

 Snow Hill Middle School  
 

Teacher Classroom Participation:  

 The MSDE specialists visited Snow Hill Elementary School in the morning.  Snow Hill 
Elementary is a Grades PreK-3 school.  Twenty-one (21) teachers were observed at the 
elementary school.  Many classrooms included para-educators,  university volunteers, 
and parent volunteers. 

 For the afternoon, MSDE specialists visited Snow Hill Middle School. Snow Hill Middle is 
a Grades 4-8 school.  Twenty-nine (29) teachers were observed at the high school.  
 

Participation at meetings:   

 Four central office staff from English/language arts, mathematics, history/social studies, 
and science attended a meeting in the afternoon with MSDE staff.  Information 
regarding the county’s initiatives in support of the transition to the new College- and 
Career- Ready standards was shared. 

 At Snow Hill Elementary, class coverage was provided for 21 teachers in order to allow 
them to meet and talk with MSDE staff.   

 At Snow Hill Middle, approximately 15 teachers stayed after school hours to meet with 
and talk to MSDE staff. 

 In the late afternoon, MSDE staff met with teachers in order to hold candid discussions 
in an open-forum format with teachers regarding their needs.  Worcester County 
advertised the open-forum county-wide.  Approximately 30 teachers from around the 
county participated in the discussion. 

 
Summary of MSDE resources and support that teachers and district personnel found most useful: 

 MSDE Division of Curriculum Webinars 

 Materials from the Educator Effectiveness Academies 

 Resources on Blackboard Learn 

 MSDE created units, lessons, and lesson seeds 

 Crosswalk document from English/language arts 

 Looking forward to additional resources from the 2014 CCR Conferences 
 

Summary of resources and support that district personnel and teachers reported they would like 
from MSDE: 

 Professional development needs from MSDE:   
o Building capacity with disciplinary literacy in all content areas: 

 Evaluating writing  
 Literacy in mathematics 

o English/language arts: 
 reading and writing workshops 
 vocabulary  



 analyzing  paired texts 
 language/grammar 

o Math literacy/close reading 
o Refresher courses/PD on new content for mathematics and science teachers  
o videos for parents on the understanding the Common Core 
o Technology videos—“how to’s” on the use of software and Web 2.0 applications 
o Incorporating technology into lessons 

 

 Additional Resources Needed from MSDE: 
o Writing rubrics on various grade levels 
o Common levels across content areas for disciplinary literacy 
o Models and writing samples in each area and on each grade level 
o Access to college-level content for mathematics and science teachers  
o A list of partnership/internship/learning opportunities where they could work with 

or learn from partners in the community/IHEs 
o tool to determine or complete an actual gap analysis for students transitioning the 

new standards 
o models for Prek-3 
o bridging the gap for the students transitioning to the Common Core 
o MSDE facilitated opportunities for cross-district collaboration 

 
Overview/Key Messages 

 Teachers clearly and enthusiastically expressed appreciation for the support that MSDE has 
provided and for the opportunity to express their concerns openly and candidly. 

 In the elementary school, MSDE staff observed instruction that was engaging, student-
focused, differentiated, and rigorous.  As the result of an iPad pilot through a technology 
grant, technology was being utilized in most classrooms. Students were actively engaged in 
the learning process and using technology fluently.  Para-professionals and university 
volunteers were used strategically for small-group differentiated instruction. Professional 
learning for parents was strategic and ongoing; as a result parents are very supportive of the 
new standards. 

 At the middle school, classes were small and ideal for differentiated instruction.  MSDE staff 
was pleased to be able to visit music, art, and band classes as well as English and math 
classes.  Formative assessment was evident in most classrooms, even in special content 
areas. MSDE staff found the use of formative assessment in band to be very impressive.  
Technology integration was evident in the science classrooms. 
 

 Central Office personnel shared that the district is emphasizing a shift to a technology base.  
They are exploring a digital conversion from traditional textbooks and are researching, 
selecting, and reviewing online resources.  They are emphasizing the area of online 
instruction for both students and educators and are re-closeting technology in all buildings 
to add additional bandwidth and wi-fi, as well as, exploring options to increase broadband. 

 

 The district is utilizing materials from MSDE, PARCC, and other states.  They are creating a 
district Literacy Framework and district wide literacy plan.  They have created teams of 
writers in math called the Math, which has also created a cadre of math master teachers for 
Worcester. 


