
Calvert County Support Visit 

February 25, 2014 
 
 
Schools visited:  
 Windy Hill Elementary School and Windy Hill Middle School 
 
 
Central Office Participation: 

Central office administrators representing numerous offices participated in the visit throughout the day.  Ms. Workman, 
Assistant Superintendent for Instruction, was available throughout the visit to answer questions, and facilitate this visit. 

 
Teacher and Principal Participation: 
 After visiting the elementary school classrooms, teachers met with us to share information; after visiting middle school 
classrooms, teachers shared insights and information.  In the afternoon, central office administrators and classroom teachers met in 
a public forum to share information about their transition. 
 
Summary of MSDE resources central office and/or county resources that school personnel felt was most useful in transitioning to 
the Common Core State Standards: 

 STEM Resources are helpful, specifically the unit plan template 

 Blackboard (Resource is being used and suggested to be used by the administration); however, more are needed 

 Math- teachers feel that it is easier to implement the changes than ELA 

 The gradual release the county is using to implement common core. Teachers feel comfortable and well supported. 

 Engineering units to help approach the implementation of STEM have been helpful 

 Extension projects that are integrating the arts  

 Resources given by the county for ELA 

 The use of dropbox to share resources with other teachers in their county 

 Using the STEM Standards of Practice have helped make connections to other content areas. The last four have a lot of overlap. 

 Departmentalization in grades 3 – 5 has been very helpful.  Primary teachers wondered if this wouldn’t help them, too. 

 Writing is more comfortable because students are asked to write more frequently  



 Grade 1 ELA teachers enjoyed the unit on teamwork. 

 Grade 4 ELA teachers used MSDE’s Heroes unit and modified it to meet the needs of their students.   They made the comment that the 

state provides the framework; they adapt and modify it as necessary. 

 Kindergarten teachers also said they used the MSDE units and modified them to meet the needs of their students. 

 

 
Summary of resources district and school personnel stated they would like from MSDE: 

 More opportunities to collaborate with teachers from other schools; collaboration is so helpful in making the transition smoother 

 More quality units posted on Blackboard; some are outdated 

 Better, faster technology/bandwidth is needed in the schools; county is working on this 

 More models of effective, appropriate lessons (written and videotaped) are needed 

 A search engine and cross referencing option on Blackboard so that teachers can find lessons on particular standards without 

reading through all of the lessons posted; some units and lessons are so lengthy it is hard to navigate them.  Teachers want to be 

able to find more specific information quickly 

 More time to allow students to practice PARCC test processes--on computers; this also includes more time to practice word-

processing skills 

 Trans-disciplinary lessons are difficult due to building structure and scheduling 

 There is a disconnect between the Early Learning Challenge Grant and RTTT; could MSDE provide more information 

 Early Childhood resources on Blackboard 

 Special Educators need more support with lessons and content; they often cover more than one subject and so it is particularly 

challenging.  Strategies to support students with disabilities and filling the gaps are needed 

 The report card does not match what is being required of students; it would be helpful to find out what other counties are doing 

with their report cards 

 Need more-specific information for parents in smaller chunks; LEA Connections on Blackboard may be able to help with this request 

 Teachers, students, and parents need short, focused videos, especially in mathematics 

 Math covers too much materials at EEAs; provide more focused information Training on how to scaffold, and modify instruction 

 

 

 



 
Summary of professional development opportunities district and school personnel would like MSDE to facilitate: 

 PDs incorporating videos of teachers implementing lessons aligned to the Common Core  

 PDs on UDL methods and ideas for implementation 

 Sample assessments for Common Core, STEM, and PARCC 

 Math content on blackboard is not always correct; including a last updated date on the document would be helpful so that teachers can 

find what is most current. 

 Having difficulty with creating student centered instruction 

 Planning is overwhelming along with gathering materials for lessons 

 Technology- how to implement it Onsite support  on ways to tailor lessons to support students and challenge them  

 PD on how a STEM Centric classroom looks 

 

 
Key Messages from Calvert County: 
 

 Time is a challenge; there is a lot of concern about how students will perform on PARCC.   
 Due to the change in instruction and standards, students are taking more responsibility for their learning, and becoming better problem 

solvers 

 The use of PLCs has been very helpful, especially those focused around the EEA materials 

 Technology is a concern and a challenge, but teachers appreciate that the county is working the issue 

 Opportunities to collaborate with colleagues are critical 


