
 

 

 

Louisiana Literacy Plan 

 

The Louisiana Literacy Plan was created in 2006 to raise the literacy rates of all students PreK-

12. At the PreK-3 levels, the plan builds on the successful components of the Reading First (K-3) 

model, which is being implemented in 21 districts across the state. 

 

For fourth through twelfth grades, the Louisiana Literacy Plan is based upon several key 

components that are supported by national, scientifically-based research and that have been 

proven effective in improving outcomes for students when implemented with fidelity and 

integrity in schools. Key components of the plan include literacy-based instructional strategies, 

ongoing assessment to inform instructional decisions, differentiated interventions, and job-

embedded professional development. 

 

The plan requires a PreK-12 implementation of the model across a group of schools that share a 

common attendance zone within a district. The plan also requires substantial district and school 

leadership support. In 2006-07, five districts were selected through an application process to 

pilot the implementation of the plan: Assumption, Avoyelles, Sabine, Saint Bernard, and West 

Baton Rouge. In 2007-08, four more districts were brought into the program: East Feliciana, 

Lafourche, the Recovery School District, and Tangipahoa. 

 

After two years, the percentage of students in PreK-12 literacy pilot schools that scored Basic or 

above on the Reading sub-score portion of the iLEAP test in grades 3-9 increased from 50.4 

percent to 55.7 percent. The percentage of students who scored Basic or above on the LEAP test 

increased from 56 percent to 63 percent for 4
th

 grade students and 49 percent to 51 percent for 8
th

 

grade students. In all but one grade, the gains in the pilot schools were greater than the gains in 

the non-pilot schools. 

 

The results of the K-12 literacy pilot provided the starting points to move Louisiana forward with 

its adolescent literacy efforts. One of the most recent developments has been the formation of a 

statewide adolescent literacy task force, charged by State Superintendent Pastorek to: 

 

♦    review state and local policies and initiatives that support adolescent literacy; 

♦  identify research-based resources related to effective practices that promote literacy 

development, raise performance, eliminate the achievement gap, and prepare students to graduate 

from high value high schools college- and career-ready; and 

♦   develop an adolescent literacy plan for the state of Louisiana. 

 

In its detailed analysis of research and policy documents and recommendations, the task force 

tracked common themes for incorporation into Louisiana’s Adolescent Literacy Plan. Several 

broad areas emerged that recognize the need for support in various ways and at multiple levels 

across schools and districts. The following areas are addressed and currently under development 

as part of Louisiana’s plan for adolescent literacy: leadership and sustainability; standards-based 

curricula; instruction and intervention; assessment; and professional learning. 


